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Foreword
This Strategic Plan document has come at a very important turning point
in the history of the Church and especially the Diocese of Nairobi. It
is important because of the many changes that the society is currently
undergoing which the church is part of.

ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

Any institution worth its course will always rely on a strategy because
this sets direction towards a desired future. The society is evolving very
fast and the church cannot be left behind hence the need for a strategy
that makes the church deliver on its mandate. This Strategy is, therefore,
about making informed choices that help us navigate this complex world.
This strategic plan acknowledges the importance of holistic development
of humanity. We are, therefore, committed to ensuring that the
Spiritual pillar underpins all the realization of all the other pillars, which
include Governance, Social, Economic, Infrastructure, Education and
Technology.
The strategic plan summarizes our defined priorities and sets out our
objectives on the programmes and projects that are going to propel the
Diocese to a higher level in service delivery and realization of her full
potential. At the heart of our mission is our mandate to ensure that
we remain relevant to our vision, we act responsibly according to the
teaching of our Christian faith and also guided by our core values.
In delivering this plan, we cannot afford to work in isolation. We will
require the partnership of all stakeholders who share our ideals and
values because they are instrumental to the achievement of our goals.
I would like to thank all who were involved in this process. Their
invaluable resources in terms of time, finances and knowledge cannot
be stressed. I am very proud of the team. I am optimistic that with this
kind of plan, the Diocese has a golden opportunity to realize its mandate.
The Rt. Rev. Joel Waweru
NAIROBI DIOCESAN BISHOP
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Strategic Planning Committee
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1.0

Introduction

1.

A conceptual framework that guides and supports the
leadership.

2.

A review of the governance structures of the diocese.

3.

Formulation of targets and benchmarks that the church
plans to achieve.

4.

A framework that informs financial and human resources
mobilization and subsequent allocation towards identified
development projects.

5.

Fostering an integration platform against which the church
groups and departments work together as complementary
units.

6.

A mechanism to accommodate dynamism inherent within
the operating environment.
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The process of strategic plan will enable the Diocese to develop
appropriate ways of maximizing the use of its resources, after
scanning its environment and considering its strengths and
weaknesses. The dynamic environment presents new challenges
which need to be addressed in order for the Diocese to remain
successful in her operations. Hence there is need to analyse the
environment with an aim of identifying the opportunities and
threats that are likely to be experienced during the strategic plan
period.
The benefits that will accrue to the Diocese through implementation
of this Strategic Plan will include:
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In order to achieve the Diocesan Vision and Mission, seven strategic
pillars were identified as follows:
1.

Spiritual

2.

Technology

3.

Social

4.

Infrastructure

5.

Education

6.

Governance

7. Economic
The Overall strategic objectives to cover the pillars are to:
1.

Develop a vibrant, relevant and an all-inclusive pastoral,
mission and evangelism program for spiritual wellbeing.

2.

Embrace and institutionalize the use of technology in delivering
services across the diocese

3.

Enhance a vibrant social transformational ministry

4.

Initiate infrastructural development initiatives in the diocese
for quality service delivery

5.

Develop and operationalize
educational program

6.

Strengthen governance structures within the Diocese

a relevant quality diocesan

7.

Encourage and initiate innovative economic activities for
financial sustainability in the Diocese and empowerment of
the members.
This Strategic Plan is based on the assumptions that:
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1.

The economic and fiscal environment will remain vibrant.

2.

The socio-cultural-political environment will remain the same.

3.

All the Parishes will customize their Strategic Plans in line with
the Diocesan Strategy.
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2.0

Background
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The strategic Plan contains the situational analysis, stakeholder
analysis, strategic pillars, implementation plan and the monitoring
and evaluation. Each of these sections provides an overview of the
current status of the diocese and the envisioned future.
It is estimated that Kenya Shilling One billion will be required to
implement the plan. We hope the document will be useful to the
diocesan secretariat and the parishes in delivering the God given
mandate of empowering humanity for holistic service inspired by
God’s will.

2.1 History
Nairobi Diocese, which is within the Anglican Church of Kenya,
is part of the wider Anglican Communion. The history of the
Anglican church of Kenya dates back to 1844 when the first
missionary from the Church Missionary Society (CMS), Dr. Johann
Ludwig Krapf, arrived in Mombasa. He was joined two years later
by Rev. Johann Rebman. The two CMS missionaries started several
CMS stations in the coastal region which culminated in the diocese
of Eastern Equatorial Africa formed in 1884. This covered areas
including Uganda, Kenya and Tanganyika with James Hannington
as the first Bishop.
In 1955 the first African Bishop of the Anglican Church in
Kenya, Festo Olang’ and Obadiah Kariuki were consecrated by
the Archbishop of Canterbury in Uganda. In 1960 the Anglican
Theme: Renewal for Transformation

Anglican Stratr. Plan.indd 11

11
2/25/14 6:36 PM

Province of East Africa, comprising of Kenya and Tanganyika was
formed with L.J. Beecher as the first archbishop.
In 1964, the diocese of Nairobi was separated from the Diocese of
Mombasa.
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The first African Archbishop of the Church, the Most Rev.
Festo Olang’, was elected in 1970. In 1974 Imani house, the then
headquarters of the Anglican church of Kenya and the diocese of
Nairobi was opened. The most Rev. Dr. Manasses Kuria was elected
the second Archbishop of the Church succeeding the most Rev. Festo
Olang’ in 1980
In 1994, the most Rev. Dr. Manasses Kuria retired and in 1996 The
Most Rev. Dr. David Gitari was elected the third Archbishop to take
his place. In September 2002 Nairobi Diocese was split into two
Dioceses: All Saints Cathedral diocese under the Most Rev. David
Gitari and the Nairobi Diocese, where Bishop Peter Njoka was elected
the first Bishop.
In July 2010, Bishop Peter Njoka retired and he was succeeded by The
Rt. Rev. Joel Waweru.
In response to the dynamic environment in which the Church in the
capital city operates and the contextual experiences taking place in the
world today, the diocese decided to engage in strategic planning as a
roadmap to identifying and addressing the needs of its stakeholders.
Since inception, the diocese has recorded phenomenal growth
from 36 parishes in 2002 to 57 by 31 December 2013 and a clergy
compliment of 101 up from 52 in the same period. In light of the
Provincial membership based on national statistic in the city, the
Anglican population in Nairobi stood at 500,000 members in 2013.
12
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The figures show that there is potential for the church to evangelize
in order to bring in more members into the fold.

2.2 The strategy development process
The purpose of this plan is anchored on the need to come up with a
tool that will propel the Diocese forward for the next 10 years.
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A strategic plan development committee was constituted by the
Standing Committee of Synod to develop the plan. An assessment
of the Diocesan needs was done internally through a SWOT and
PESTEL tools to analyze the external situation. The team reviewed
the mission, vision and core values of the Diocese. It prioritized
sectorial pillars and programmatic areas and an implementation
framework was developed to guide the strategy implementation.
Feedback was received from Parishes and institutions on sectorial
pillars and this data informed the programmatic focus of this strategy.
The feedback was analyzed and used to improve the strategic plan
through consultative meetings.
The first draft was subjected to a validation workshop where more
input was incorporated before the final draft document was produced.
The consultants and a core technical team comprising of the Rt. Rev
Joel Waweru, Mr. Norman Kiambi, Mr. Peter Kinuthia, Rev. Canon
Festus Madere, Ven. Canon Peter Maina, Ven Jonathan Kabiru, Rev.
Samuel Chege and Mr. Peter Gatei facilitated the process of the
strategy development. The involvement of stake holders enriched the
process and the production of final document.
The final plan was proof read and edited by the editorial team of
whom the invaluable work of Prof Catherine Ndungo is sincerely
acknowledged.		
Theme: Renewal for Transformation
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Clergy and Spouses in Holy Land

Youth Group in Action
14
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3.0

Vision, Mission
and Values
ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

3.1 Vision

An empowered church transforming humanity

3.2 Mission
To empower humanity for holistic service inspired by God’s will

3.3 Core Values
1.

Righteousness

2.

Integrity

3.

Accountability

4.

Transparency

5.

Compassion

6.

Care

7.

Faith

8.

Passion

9.

Commitment

10. Teamwork

3.4 Statement of Faith
We believe and trust in one God; The Father who made the world,
His Son Jesus Christ who redeemed Humankind and The Holy Spirit
who gives life to the people of God.
Theme: Renewal for Transformation
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KAMA Executive in a Retreat

Clergy and Spouses in Bethlehem
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4.0

Situational Analysis
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The Diocese operates in a cosmopolitan environment which has
its own strategic advantages and disadvantages. This strategic plan
encompasses many factors that bear on the operations of the
Anglican Church as a source of holistic nourishment for its members,
and which constitute its internal and external environments.

4.1 The Internal Environment
The Diocese’s operating environment is examined under the strengths,
weaknesses, opportunities and threats (SWOT) analysis as below.

4.1.1 Strengths
Significant strengths for the Diocese include among others;1) A long established church system with an easily recognisable
brand name (ACK NAIROBI DIOCESE).
2) A wide distribution of churches throughout the city easily
accessible to people in their neighbourhoods.
3) A strong visionary leadership that is able to realize greater
strides of church development.
4) A reservoir of qualified clergy & laity who are charged with
daily delivery of service to the members.
5) A well defined organizational structure that facilitates policy
implementation.
6) Existence of Diocesan and Parish Social Institutions such as
St John’s Community Centre, Maridadi Fabrics, St John’s High
School, Jehovah Jireh Children’s home, Christian Industrial
Technical Centre(CITC).
Theme: Renewal for Transformation
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7) A wide spectrum of generational presence reflected in Sunday
school, youth and adults congregations.
8) A close working relationship with the government through the
Anglican fraternity in Kenya.
9) Well defined functional ministries and departments namely
Sunday school, Girls and Boys Brigade, Youth, Mothers
Union (MU), Kenya Anglican Men’s Association (KAMA),
Theological Education by Extension (TEE) and Choir.
ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

10) Existence of Institutions of learning in various parishes as well
as the sponsored institutions.
11) Availability of undeveloped land.
12) Wide Anglican Communion for networking and collaboration.
13) Estate outreach and home bible studies for fellowship and
discipleship

4.1.2 Weaknesses
The identified weaknesses that face the Diocese include.
1) Inadequate performance management systems.
2) An ineffective Christian education and catechism methodology.
3) Inadequate discipleship programs.
4) Lack of adequate support of the youth and children ministries.
5) In-adequate framework to support institution for sustainability.
6) Insufficient use and slow pace to harness information
communication technology (ICT).
7) Inadequate investment of resources in mission and evangelism.
8) Under-utilization of existing pool of diverse skills, talents and
competences.
9) Lack of and up to date Diocesan data base.
10) Over-reliance on volunteers in ministry.
18
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11) Long held conservative cultures and traditions. Inadequate
pastoral care to strategic institutions. Inadequate financial
resources for capacity building.

4.1.3 Opportunities
The Diocese has identified its opportunities as;
1) Availability of diverse skills that can be tapped by the church
for development.
ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

2) Large population with low proportion attending church.
3) Abundance of information communication technology
environment for efficient services.
4) A vulnerable population with requiring compassion and care
Goodwill between the Church and the State.
5) Existence of development partners.
6) A devolved government that provides opportunity for closer
collaboration with the church.
7) Location of the Diocese within the City.
8) Goodwill from current leadership creating conducive
environment to review the governance system.
9) Strategic Plan policies by County and National governments
geared towards empowering youth, women and persons with
disabilities as envisioned in the Kenya Vision 2030 document.
10) Increasing demand for educational facilities and tertiary
colleges.

4.1.4 Threats
The identified threats
1) Declining moral credibility and authority of the Church.
2) Rising permissiveness in the society that negatively impact on
the church.
Theme: Renewal for Transformation
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3) The continued disintegration of the family, the core unit of the
church.
4) Emerging sexual orientations in society
5) Emergence of alternative means and sources of Christian
teachings.
6) The migration of Anglican youth to other churches and faiths.
7) The Kenya Constitutional 2010 limitations.
ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

8) Increasing levels of poverty in Kenya.
9) Negative media influence and ICT.
10) Increasing levels of secularism and atheism.

4.2

The External Environment

The external environment encompasses the Diocese’s sphere of
influence and operation which is outside its own control yet it affects
its ministry operations. It includes the Political, Economic, Social,
Technological, Environmental and Legal (PESTEL) factors that
influence the activities and programs of the Diocese on a day to day
basis.

4.2.1 Political Environment
The implementation of the new constitution is likely to pose
challenges which may impact on the Church in her operations. The
promulgation of a new Constitution in August 2010 ushered in a new
political dispensation. It introduced a national government, 47 county
governments and a bicameral parliament with a national assembly and
a senate, to in-build checks and balances in the government.
The peaceful March 2013 general elections ensured a stable political
environment bringing to an end the five years’ coalition government.
The emergence of a devolved system of political governance is
20
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bound to bear on the political landscape, necessitating the need to
safeguard political gains realized on the freedom of speech, media
freedom and the upholding of human rights. There is a pressure point
on the government to implement the constitution and the election
pledges. With the devolution of the power to the grassroots, political
disaffection is likely to be stymied, leading to enhanced development
of marginalised areas and more political stability. Realization of a
consistently stable political environment is paramount for church
growth and development.
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4.2.2 Economic Environment
The Kenyan economy has been recovering slowly since the
2007/2008 post election violence. The high interest rates experienced
in the year 2011 as a result of the global recession adversely affected
the economic growth. The Kenya Vision 2030, blueprint targets an
economic growth rate of 10% per annum. The goal is to transform
Kenya into a globally middle income country the year 2030 which
presents an opportunity for economic empowerment.
The country faces several economic challenges such as high
unemployment rate at 42% of the population leading to high
crime rate, substance abuse, and increased cost of borrowing that
undermines investor confidence.
The situation is likely to reverse in the near future with the recent
discovery of commercially viable oil deposits and minerals. These
include oil in the Turkana region, coal in Mua basin, titanium and
related minerals in Kwale in Coast region. The highly enhanced
communication network and other infrastructural development that
include LAPPSET and SGR are significant flagship projects towards
realization of Vision 2030.
Theme: Renewal for Transformation
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In view of the foregoing the Diocese will embark on strengthening
and initiating economic activities for growth and self-sustenance. The
government has also started empowerment and employment creation
initiatives for the youth, women and PWD where the church sees an
opportunity to partner.

4.2.3 Social Environment

ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

Nairobi, the seat of the Diocese is a cosmopolitan city that houses
Kenyans and non-Kenyans from all corners and walks of life. The
allure of urban life and promise of better prospects attract people
from across geographical divide. The rural-urban migration to
unmatched economic opportunities leads to growing poverty and a
strain on available facilities. Idleness has also led to the deterioration
in moral values and a breakdown in the social fabric. The growing
numbers of people in need of social support, the negative social media
influence and the advancement in social affluence of Kenyans have
promoted indulgence and material dependence undermining peoples’
dependence on God and church attendance among the youth and the
rest of the society. Emergence of illegal groups and cultural practices
which are against the church teachings pose a challenge to the church.

4.2.4 Technological Environment
The vast advancement in information communication technology has
changed peoples’ way of life and doing business and without exception
how the church ministry is carried out. Well harnessed technology
usage and application does improve penetration of ministry in
constituencies previously unreached at minimal cost. The diocese will
leverage this opportunity that technology presents including but not
limited to social media to propagate the gospel among the youth and
other groups. It offers a convenient medium of communication for
delivering Christian education, discipleship and fellowship materials
easily to a wide audience
22
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4.2.5 Environmental
Kenya just like any other world economy is faced with a lot of
environmental challenges, among them climate change and global
warming which have resulted in poor rains, erratic weather patterns
and consequently drought, famine, unreliable food and water supplies.
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This has adverse effect on the overall cost of living. Informal
settlements, largely unplanned neighbourhoods, have mushroomed
in areas devoid of sanitation and waste disposal facilities, creating
environments prone to health hazard. Measures to counter further
environmental degradation and mitigate its effects on citizens would
bolster the continued wellbeing of the church and her ministries.

4.2.6 Legal Environment
The diocese like any other institution is subject to the laws and statutes
of the country including the newly enacted legislations from the
constitution. The Diocese has a moral obligation to ensure adherence
to these laws by its members and to promote public participation and
contribution in national issues.
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Young people going for a Retreat

Clergy and Spouses in Israel
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5.0

List of Stakeholders
The stakeholders are divided into two.
Primary Stakeholders
The Bishop- The spiritual leader and head of the diocese

ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

a)

b) The clergy - Provide administrative and pastoral care.
c)

The congregation - Immediate constituents of the church.

d) The lay church workers – Support administrative and pastoral
care.
e)

The Lay readers - Assist the Clergy in pastoral care.

Secondary Stakeholders
a)

The community (Nairobi Residents) - Depends on the church
for moral reference, care, compassion and social support.

b) Other dioceses (in Kenya) - Look upon the Diocese of Nairobi
for benchmarking.
c)

The Anglican Communion - The Diocese of Nairobi is part of
the wider Anglican Communion is strategically placed to offer
pastoral care to the rest of Africa and the world at large.

d) Other Churches and religious communities - Who are in
contact with Diocese of Nairobi for interreligious dialogues
and for ecumenical fellowship.
e)

The political leaders - Look upon the church to offer spiritual
guidance.

f)

The Government - Expect the church to partner on social
political transformation.

Theme: Renewal for Transformation
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g) Civil society/NGOs – Collaborate with the Church in
promoting good governance and community development
activities.

ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

h) Financial Institutions – Offering financial and banking facilities.

A committee on the Terms of Service Manual 2012
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6.0

Strategic Pillars
The strategic pillars provide the focus of the diocesan strategy. They
anchor the broad objectives of the diocese and a frame of reference
in determining the implementation milestones. They include:
ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

6.1 Spiritual
This pillar will give focus to the teaching of sound doctrine,
discipleship, pastoral care, Christian counselling, mentorship and
evangelism by ensuring a well thought out and planned ministry
delivery system. This will be achieved through the following Church
ministries.

6.1.1 Children
The aim of the children ministry is leading children into a living
relationship with Jesus Christ. The ministry focuses on entrenching
firm Christian foundation through teaching, mentorship and capacity
building and enabling them to grow in faith and live life in its fullness.
The diocese has identified this as a strategic ministry and will invest
adequate resources in it. Effective children ministry will be achieved
through development of appropriate curriculum, identification of
necessary infrastructure and commitment of financial resources
with special emphasis on staffing and capacity building of ministry
workers.
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Brigade in Action

During the launch of the Sunday School Manual
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6.1.2 Youth
The youth ministry focuses on promoting spiritual growth of the
youth congregation. The Diocese will promote this ministry to ensure
the existence of a strong and vibrant youth ministry.
Emphasis will be on staffing, mentorship, and developing partnership
for holistic Youth development.
ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

Young people during a Team Building event

6.1.3 KAMA
The KAMA ministry focuses on nurturing men as heads of families,
enabling them to lead their families in Christian living. As the leaders
of the church and society, this ministry will be supported through
integrated programs that address family spiritual and economic needs.
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6.1.4 Mothers’ Union
The aim of the Mothers Union is to nurture women spiritually to
enable them uphold the family that is the unit of operation not only
the church but also the nation at large. The Diocese will support this
ministry as a realization of this as the basic units of operation
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6.1.5 Diaspora
The goal of this ministry is to address the unique needs of members
of the diocese in diaspora and ensure continued Christian fellowship,
spiritual growth and social connectivity. The diocese will support
members in diaspora through ICT.

6.1.6 International Community

ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

The aim of this ministry is to cater for spiritual and pastoral care for
members of the international community within Nairobi. To grow
the International Community ministry the church will post up to
date data and information on an active website providing relevant
information on churches activities. Further, the Diocese will provide
a platform for fellowship and local participation in churches’.

6.1.7 Lay Readers
The purpose of this ministry is to assist in spiritual services offered
by the clergy in the parishes. The Diocese will ensure the existence
of a robust identification, recruitment and commissioning process
of lay-readers. Mentorship programs, continuous training and regular
evaluation programs will be put in place geared towards building
competence and dynamism

6.1.8 TEE (Theological Education by Extension)
It focuses on equipping the laity with theological understanding by
organising bible study and instructions on the word of faith. This
will play a leading role in evangelism and propagating true Christian
doctrine.

6.1.9 CHOIR
The aim is to share the gospel of Jesus Christ through singing,
encourage people in their faith, lead congregation in worship and
Theme: Renewal for Transformation
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provide an opportunity to share their gifts as an integral part of
worship.

6.2 Technology

ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

The aim of this pillar is to harness the power of information
communication technology. The diocese will focus on institutionalizing
the use of ICT.

6.3 Education
The education pillar will focus on capacity building, Christian and
formal education. In capacity building, the Diocese will focus on Clergy
Continuous Education and Training (CCET), in service training for
Lay Readers, Parish Church Council (PCC) and other church groups.
In Christian education, the church will focus on the process and
delivery of a sound and effective Christian education and Catechism.
In formal education, the Diocese will compliment the government in
realization of vision 2030 through establishing and strengthening of
formal and vocational learning centres.

6.4 Social
The purpose of this pillar is to offer psychosocial support to vulnerable

St. Johns Community Centre Organisation & Governance
Workshop at Maanzoni Lodge. 14/7/2011
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groups and others in the diocese. Relevant programs will be put in
place in response to emerging needs such as guidance and counselling,
health care, advocacy, conflict management and peace building.

6.5 Economic

ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

The purpose of this pillar is to ensure the financial sustainability
of the Diocese and to facilitate members to engage in economic
activities. The church will diversify her revenue sources through
alternative revenue streams such as real estate development,
conference and meeting facilities, resource centres, health facilities,
transport businesses and hospitality institutions.
The diocese will organise training for members on topical issues such
as entrepreneurship, personal financial management and retirement
planning as a back-up on investment facilities. The diocese will
support economic initiatives of the members that improve their well
being. The diocese will strengthen the operations of existing diocesan
institutions to ensure their sustainability and profitability.

6.6 Infrastructure
The pillar will focus on the physical development of infrastructure
within the diocese to ensure that they meet statutory requirement
and are sustainable. This is in cognisance that the diocese is endowed
with development initiatives at different levels.

6.7 Governance
For the effective implementation of the SP there is need to review the
governance structure. The diocese will review the policies, procedures
and regulations, and align its organizational structures to facilitate the
implementation of the SP.
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Some of the Clergy with their Bishop
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7.0

Implementation
Plan
ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

The launch of this SP shall be at the Diocesan level and rolled out at
the Archdeaconry levels. The implementation of this strategic plan
rests with the office of the bishop. This office will oversee the overall
implementation of the plan through guidance and mobilization of
requisite resources, infrastructure and support required by the head
office staff, the clergy, the parish staff in their quest to realize the
strategic plan. It is incumbent upon the office to closely monitor
implementation progress to ensure all plans, programs, processes and
activities remain on schedule and are up to date. Further the office of
the Bishop and SCOS will receive quarterly progress report on result
delivery from relevant officers for information and necessary action.

7.1

Critical Success Factors

For the SP to be implemented the following shall be required.
1.

Establishment of Change management programme. The plan envisions
a paradigm shift on how diocesan and church programs, plans,
processes and activities will be done in future. It provides new
ways of looking at ministry, new approaches to issues and new
methods of achieving targets and goals. It is performance based
and result oriented hence the need for a change management.
It will incorporate the setting up of new goals and having them
achieved collectively rather than independently. In anticipation
of this paradigm shift the importance of capacity building on
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how the strategic plan is meant to work is critical. The strategic
plan is meant to make the various working groups and teams
more productive in their duties and the church more effective
in ministry.
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2.

Job evaluation. This will entail review of organizational structure,
formulation of new job descriptions and specifications in line
with the new structure and matching of skills with relevant
responsibilities.

3.

Capacity building. To effectively and efficiently achieve the
tenets of the new strategic plan, the diocese undertakes a
training needs assessment to determine gaps in the light of the
organizational structure. This will inform subsequent capacity
building action plans to ensure all identified capacity and skills
gaps are duly filled. Continuous professional and experiential
training and development will thereafter be carried out to keep
all staff skills and competencies enhanced for service delivery.

4.

Management Information System: To effectively and efficiently
manage information across the Diocese a robust MIS will be
procured.

5.

Resource mobilization: To effectively and efficiently implement
and sustain this strategic plan, adequate resources will be
mobilised to ensure the successful implementation.
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8.0

Monitoring &
Evaluation
a)

ACK - DIOCESE OF NAIROBI - 10 YEAR STRATEGIC PLAN (2014-2023)

For successful implementation of this strategic plan, the right
monitoring and evaluation tools will be put in place. The mechanism
for monitoring and evaluation will include:
Quarterly performance reports to the Strategy Implementation
Committee (SIC). Those responsible for various tasks will
be required to submit quarterly performance reports and
explain any variances from the expected and agreed targets.
These reports should be automatically generated from the
information system to be implemented. However, before the
implementation of such a plan, a manual system should be
adopted. The reports should be submitted by the second week
following the end of the quarter.

b) Bi annual strategic plan review: In view of the dynamic
environment in which the church operates, the SIC will be
holding a biannual review of the plan to assess the progress.
c)

Annual validation exercise: Will be carried out at Archdeaconry
level of the implementation of the strategic plan to the parish
level and sharing of the outcomes with the respective Parishes.

d) Midterm review.
e)

End term evaluation.
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Administrative Structure
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(Organogram)
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Governance Structure
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Some senior clergy with the Bishop
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